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Why Slack?      And if so, when?
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Improving 
Communication

GSA IT is always seeking 
to improve the ways we 
communicate internally. 
Slack is a chat client that 
provides a centralized 
way to communicate in 
channels that you 
want--about projects that 
matter to you--without 
overloading your inbox

Don’t we already 
have tools?

Of course! But (after 
becoming an approved IT 
standard) Slack has become 
a “go-to” tool in 18f as it  
enables teams to coordinate 
efficiently, and it seems to be 
a great best practice we’d like 
to try. You can still use all of 
your other tools like chat, 
Hangouts, Google docs, 
Chatter etc...

 

Can I get 
started now?

GSA is currently doing a 
pilot involving about 100 
people that should conclude 
in March. If feedback is 
positive, the hope is to make 
it available to others then. 

Let’s do a little “show and 
tell” about how Slack has 
been used elsewhere first, 
shall we? 



A Real Life Example--Cub Scout Coordination
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Plan Different Things in Different Channels
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This group has only 4 
members (Webelo den 
leaders) and allows them 
to plan for their smaller 
group each week.

This group has 35 
members (Lion, Tiger, 
Wolf, Bear and Webelo 
den leaders) and allows 
for all to plan logistics.



Slack Basics

There is a Slack Guide with a short video that can help anyone new to Slack get started.
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https://get.slack.help/hc/en-us/articles/115004071768


Authority to Operate

The only two implementations of Slack right now at GSA with ATOs (Authority to 
Operate) are:

● TTS (18F)
● GSA IT Pilot 

No one else in the agency should be using Slack. 
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GSA IT’s Instance of Slack
1.Once you have been invited to join, you’ll log into https://gsait.slack.com/

2. You’ll authenticate in…

3. And then be able to start forming your groups 
using the Google Forms that the Admins have set up 
for this purpose.  
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https://gsait.slack.com/


Options for working in Slack
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1.Just keep a browser window open (not recommended as it too easy to close.)

2. Open your client up on your desktop. 
(click up above your name and you’ll see option to 
“Open the Slack App”. It will then open for you 
whenever you log on.

3. Go to the App Store and download the free app 
for Slack. Log in one time with your GSA email address 
and it will always stay open
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Channels



Threaded Conversations
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Did I forget to 
mention how 
helpful the Slackbot 
is for reminders?



What’s Next? (Hint, no Slack until pilot done.)
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Step 1: GSA IT Running Slack Pilot
● The CTO named IC as Administrator
● Licenses being obtained

Pilot Members:
● GSA IT Executive Team
● Other groups selected by their leadership
● Slated to end late March 2018

Step 2: Conduct Analysis
● Participant Feedback
● Ease of Use
● Frequency of Use
● Best Practices to develop handbook 

Step 3: Refine Structure
● Structure

○ Administrator Role
○ User Training
○ Mandatory for all?
○ Champions

● Naming Conventions
○ Keywords
○ Common nomenclature

● Develop guidelines
○ How to request
○ Handbook 

● Define Team/Individual Accountability

Step 4: Implement
● Assign tasks/identify key players
● Coordination with GSA IT Slack Administrator 
● Channel Creation/Population



Start Thinking about How Your Org Might Use Slack...

GSA IT Office of Enterprise Planning & Governance 12

Charters
Frameworks

Comms Ideas

COP Channel

New guidance
Deadlines
Templates
Questions

Acquisition 
Channel

Data Call 
Channel

Deadlines
Methods
Requests

Reminders

CPIC/Budget 
Channel

CORs, VMO, 
others...  

Budget, 
Governance...

Communities of 
Practice

1) Each channel would have in its membership, anyone who touches these buckets. 
2) Ask questions, share relevant info, @ tag specific people.
3) Share templates, best practices, etc...

What else? Strategic Planning? TBM? Personnel Announcements, ….and more! What are your 
ideas?

Share new calls
Find overlap
Templates
Questions

PMO, anyone 
with taskings 



Discussion
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Q&A


