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The Early Days
● In 2014, GSA saw the need for a central repository or Enterprise 

Document Management System (EDMS).
● The EDMS would help GSA in its transformation to a paperless work 

environment.
● EDMS utilizes the Alfresco Content Services Platform as its 

repository, along with Activiti Process Services as its work/process 
flow engine 

● The new system was built to make staff more productive, provide 
better security over documents, simplify FOIA requests and automate 
records management



GSA Goals for Content Management (CM)

● Consolidate CM for all GSA business lines.  Merge 
multiple CM systems onto one EDMS platform. 

● Integrate seamlessly with front-end applications to provide 
storage/retrieval of documents for users across many 
business lines

● Allow and facilitate work and process process flows for the 
end user



What is Business Process Management (BPM)
● Business Process Management (BPM) is a discipline involving any 

combination of modeling, automation, execution, control, measurement and 
optimization of business activity flows

● Supports enterprise goals, spans systems, employees, customers and 
partners

● Establishes automated repeatable processes and assigns ‘ownership’ so that 
errors are reduced and risks mitigated

● Enables continuous improvements by enhancing existing processes, rather 
than building radically new or “perfect” ones









Connected to GSA’s Digital Signatures application 
for IAA’s. Activiti is also used by the  Occupancy 
Agreements (OA) team






